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This document outlines the GFAR Theory of Change.

The outcomes GFAR wants to contribute to are: more interconnected agri-food R&l systems, more
inclusive governance of R&l programs, empowered small-scale producers' associations and
MSMEs, mutual accountability and collective learning between stakeholders.

The foreseen intermediate impact is on the one hand more diverse, inclusive, participatory and
accountable agri-food research and innovation systems, leading to enhanced capacity to deliver
context-specific, sustainable, accessible and easily adoptable solutions; and on the other hand mall-
scale producers and MSMEs empowered to play a meaningful role as key actors and co-innovators
in the transformation of agri-food R&I systems.

The desired final impact is more inclusive, transparent, accountable, efficient, and resilient agri-food
systems towards achieving sustainable development goals.
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SHORT NARRATIVE

GFAR, through Collective Actions (CAs) and Partnership Principles (PPs), aims to empower Small
Scale Producers (SSP) as key actors in the pro-poor transformation of agri-food Research &
Innovation (R&I) systems, at the same time making said systems more inclusive, participatory and
accountable, towards more inclusive, efficient and resilient agri-food systems and the achievement
of the SDGs — in particular addressing climate change, food and nutritional security, sustainable
agriculture intensification and poverty reduction whilst conserving environmental resources.

GFAR fosters dialogue among all stakeholders in agricultural research and rural development,
breaking down institutional barriers, supporting stakeholder learning and innovating together by
mobilizing knowledge from different sources for better connected, more inclusive and strengthened
R&I systems that will generate and ensure broad access to and wide-spread use of context-specific,
sustainable and systemic solutions.

Colors mark the relevant impact pathway:

Impact pathway 1: towards better
connected and more diverse agri-food
R&I systems generating context-
specific solutions

Impact pathway 3: towards
empowerment of SSPs and MSMEs as
co-innovators in the transformation of

agri-food R&I systems

Impact pathway 2: towards more
inclusive governance of agri-food R&I
systems enabling participation of
marginalized actors

Impact pathway 4: towards mutual
accountability and collective
learning among stakeholders in agri-
food R&I systems
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GFAR THEORY OF CHANGE - DIAGRAM

101 I'd
More inclusive, transparent,
accountable, efficient and resilient
i ms towards achieving
sustainable development goals
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1101 & 1102 &
Strengthened and transformed - SSPS AND MSMES EMPOWERED :

more diverse, inclusive, participatory
and accountable - agri-food research
and innovation leading to enhanced
capacity of innovation processes and
systems to deliver context-specific,
sustainable, accessible and easily
adoptable solutions

Agri-food R&J systems are more
interconnected and inclusive, aiming
at pro-poor solutions

0C010P01 £X
DIALOGUES: multi-stakeholder
inclusive innovation dialogues are
conducted and identify key current

= ol

Small-scale producers and MSMEs,
particularly women and youth, are

empowered to play a meaningful role

as key actors and co-innovators, to
better negotiate their own
agricultural futures in relevant
contexts.

&S X
KNOWLEDGE HUBS: knowledge hubs
engage, mobilize, inform and link

0C020P02 & X
INNOVATION INITIATIVE: the GFAR

diverse stakeholders promoting joint Innovation Initiative co-mana, 0C030P02 P
reflection; joint reflection & lessons with Regional Fora strengmensg:ge "~ INNOVATION INITIATIVE* PROJECTS:
learned are synthesized, participatory research approach in the GFAR Innovation Initiative co-
documented and communicated funded national/local projects managed with Regional Fora
supports projects for national/local
0C010P03 &£ X grounding of CAs' farmer-centric co-
MAPPING OF THE ECOSYSTEM: a innovation approach
database contributing to the
mapping of the innovation landscape
(from dialogues and knowledge
hubs) is in place
0C010P04 s

GLOBAL NARS CONSORTIUM*: a GNC
is established within GFAR to better
represent, interconnect and
strengthen the NARS

*0C020P02 and OC0OT10P04 are new proposed outputs, to be formally approved by the Steering Committee
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