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What is Instructional Design?

In short, instructional design is the systematic process by which 
instructional materials are designed, developed, and delivered.

Note on terminology:  The 
terms instructional design, 
instructional technology, 
educational technology, 
curriculum design, and 
instructional systems design 
(ISD), are often used 
interchangeably.



• An organization has a mission

• People working for / with 
organization must perform certain 
tasks to achieve it

• Sometimes individuals lack skills, 
knowledge or attitudes to 
effectively perform tasks

• Instructional designers apply 
systematic approach to helping 
learners acquire and retain new 
skills, knowledge and attitudes

In other words…



Or for the more visually inclined…



Who does it? 

In theory…



Who does it? 

In practice…



What does it do?  



Instructional Designers
An instructional designer works with subject matter experts, trainers and e-Learning developers to 
create:
• Logically sequenced curriculum that introduce skills and concepts in an accessible, step-by-step 

manner
• Activities that offer relevant practice
• Assessments that truly gauge learners’ mastery of subject
• Insightful, memorable anecdotes and case studies
• An engaging experience for learners delivered through the most appropriate methods / channels



What is this based on? 
Mumbo-jumbo, pseudoscience piece of fluff… or? 

As a field, instructional design is historically and traditionally 
rooted in cognitive and behavioral psychology, though recently 
Constructivism (learning theory) has influenced thinking in the 
field

https://en.wikipedia.org/wiki/Cognitive
https://en.wikipedia.org/wiki/Behavioral_psychology
https://en.wikipedia.org/wiki/Constructivism_%28learning_theory%29


Do you have an example ‘closer to 
home’ ? 

Why yes… 



Placing Instructional Design in the broader 
CGIAR context:

• Capacity development is recognized as a crucial and strategic enabler 
in the journey from research outputs to development outcomes.   

• The CGIAR CapDev Framework takes a broad, holistic approach, with 
nine elements defined, of which one on:  “Design and delivery of 
innovative learning materials and approaches”. 

• This includes:
– Content development

– Adult learning theory and instructional design

– Harnessing technology for CapDev initiatives



The ‘FEAST’ example

Full presentation available from: http://www.slideshare.net/ILRI/feast-elaunch-iddoemilmay2015

http://www.slideshare.net/ILRI/feast-elaunch-iddoemilmay2015


The Goal and Approach

• The goal was to improve the classroom 
experience and extend the reach of the 
training program while lessening the 
logistical burden on ILRI scientists.

• ToR developed and a instructional 
design firm contracted to help execute 
the work, as little instructional design 
capacity at ILRI at the time

• From the start, it was clear that a 
blended learning approach combining 
classroom training with online learning

• was the most appropriate solution. 



What we focused on…



What the end result looks like



Why should we care?  
How is this relevant to “Keeping science relevant and future-‐focused”

• To ‘walk the R4D talk’ we need our science to 
entice and fulfill diverse audiences 

• A pathway “from research to impact” needs 
a focus on behavioral change - instructional 
design can play a big part in making this 
happen.  

• Many researchers will need to learn (at least 
the basics) of this field to remain relevant in 
a future of ‘on demand’ learning 
environments 

• More investments are needed in ‘experts / 
facilitators’ at the organizational levels.  



Thank you for your attention!

Questions?

For more info contact i.dror@cgiar.org

mailto:i.dror@cgiar.org

