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1. Navigate towards specific points of leverage



Scenarios & visioning



Cambodia

• Cambodia’s Climate Change Priorities Action 
Plan

– US$ 147 million plan

– Priority actions identified



Example: Seasonal 
weather forecasts in 

Senegal

Traditional knowledge
Women and men farmers
What forecasts change behaviour 

15 community radio stations 
5 million farmers get forecasts

Global Framework for 
Climate Services



• Improved index 
insurance 
products for > 1 
million farmers 
in India

2. Allocate resources in three thirds –
needs, research, capacity: 

Agriculture Insurance 
Company of India

12 million farmers & 40 different crops insured 



3. Tackle power and influence: 

• Technical information by itself is unlikely to 
drive change

• Who are the decision makers?

• What are key times when change may be 
likely?

IMPACT PATHWAYS 

THEORIES OF CHANGE
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• Farmers

• Input supplies

• Local organisations

• Local universities

• National agencies

4. Sustain co-learning throughout policy 
engagement and implementation: 



5. Join in external processes: 



• Enhance the resilience of 500 million people in 
agriculture by 2030

• Make 50% more food available

• Reduce emissions by 50% 

Partnerships

Three-thirds principle

Navigate through 
complexity

Impact pathways

Work across 
scales

Opportunistic Expect failures
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