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GFAR membership strategy and Knowledge & Learning Hubs platform

A GFAR membership strategy and plan as well as a membership platform are being developed, including 
the Knowledge and Learning Hub(s) recommended by the external review of GFAR. A set of interviews 
were conducted with the Secretariat team and a sample of members to better understand further the 
needs and opportunities when it comes to boosting members’ engagement and management. This 
feeds into refining the membership strategies, the online platform development and the processes 
around it.

Why a membership strategy at GFAR, and what for?
GFAR’s essence is to work as a multi-stakeholder member-based organization where a collective 
of diverse members and partners together with the secretariat join forces for stronger impact at 
different geographical levels, both by building collective action and supporting each others. This 
happens through information and knowledge exchange, collective action design and implementation, 
capacity building, and the collective governance of GFAR itself. GFAR would not exist without its 
members; there wouldn’t be any GFAR mission and activities without the central engagement of its 
members. Connecting members among themselves as well as with the secretariat both ways, and 
strengthening member engagement and management is fundamental to spur GFAR’s action and 
achieving its Theory of Change. This is why GFAR must have a proper membership strategy to orient 
its membership management and engagement further. 

The membership strategy defines GFAR’s member-centered approach that will systemize and 
systematize the way GFAR operates as a Global Forum of members and partners together with the 
Secretariat. It largely builds on efforts that already exist but that miss on a strategic framework to 
make those efforts more intentional, systemize, strengthen and amplify those efforts. It defines 
the orientation for how the GFAR’s collective effort strategically operates in its structure, approaches, 
mechanism, processes and activities in a way that the membership development plans, programmes 
and policies directly serve GFAR’s vision, mission and theory of change, and vis versa.

GFAR Membership’s strategic objectives
The GFAR’s membership strategy has two general objectives:
1. Enable all members in their diversity to fully engage collectively in the GFAR governance, 

programming, knowledge and learning sharing - and the strengthening of GFAR as a whole.
2. Put GFAR at the forefront of innovative and effective member-based organizations in agriculture 

that live the principles of a transparent, coherent, decentralized organization that nurtures a strong 
sense of community

To do so, we must achieve the following membership specific objectives, which are to strengthen:
1. GFAR’s member-centered governance and mutual accountability
2. Members’ coordination and strategic alignment around the GFAR’s Theory of Change
3. GFAR collective engagement through stronger GFAR membership platform and mechanisms
4. GFAR members’ diversity and inclusion
5. The effectiveness of GFAR members as key actors and leaders in research and innovation, 

especially in local and regional contexts
6. GFAR’s membership structure, management and administration as a global forum of members
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Membership’s strategic framework
How do we meet those objectives? Seven key different membership components have been 
strategically defined to meet the overall membership objectives and principles. They cover the 
membership’s full-cycle of engagement (from outreach to impact):  Governance, Administration, 
Enrolment, Engagement, Knowledge & Learning, Accountability (MEL) and Communications. It 
particularly sets the framework for the membership platform and the knowledge and learning hubs 
which are key elements of the Theory of change, while also contributing to its other outputs.

The membership platform
GFAR asserted the need for strengthening an inclusive, diverse, transparent, accountable, efficient, 
resilient, inter-connected community that lives the principles of trust, participatory and context-
specific approach and enhanced capacity. It is in this context that an online platform is needed: GFAR 
must build a space where its members, from all backgrounds and from all around the world, can meet, 
discuss, deliberate, build/maintain a common vision and roadmap, nurture trust but also exchange 
information, learn, act together and stay accountable to each other.

The membership platform will be able to support all GFAR’s activities stated in the Theory of Change 
as well as activities necessary to Membership management as developed in the membership 
strategy. GFAR’s ToC activities and outputs can be classified through three categories of main 
activities: strengthening 1) GFAR’s member-based governance, 2) GFAR’s knowledge and co-learning 
and 3) GFAR’s collective programming. Added to this, although not directly informed by the ToC, a key 
component to meet the membership goals and the ToC in general is the implementation of a thorough 
Customer Relationship Management (CRM)/ Membership database, to better manage members 
data and relationships with(in) GFAR (in other terms: keeping the history of the activities they took 
part in).

Therefore, the online platform will be made of three discussion spaces that would enable to host and/
or promote hybrid and online events as well as create, promote and facilitate ongoing discussions/
dialogues with the community so to keep on engaging with them and gather information/feedback 
throughout the year. These three spaces are the:

o Governance space: a space for members to exercise the collective governance of GFAR
o The action space: a space for concrete collective project and program management
o Knowledge and Learning hub(s): a space to promote and enable knowledge sharing, 

transmit know-hows and best practices on different themes, stakeholder groups and 
locations

The Knowledge and Learning Hubs
Context
The External Review 2018 recommended developing a professional learning and innovation culture 
at GFAR. It includes improving the capitalization of and learning from results of the collective actions 
as well as the creation of decentralized Knowledge Hubs. GFAR’s Theory of Change further guides 
the creation of “Knowledge hubs and platforms for the mobilization of diverse stakeholders, joint 
reflection, capturing lessons learnt and mapping the innovation landscape”. This would result in 
“knowledge hubs that engage, mobilize, inform and link diverse stakeholders promoting joint reflection, 
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a database contributing to the mapping of the innovation landscape, and lessons learned synthesized, 
documented and communicated”.

Knowledge and Learning Hubs’ objectives
The main objective of the Knowledge and Learning Hub is to generate knowledge sharing and 
capitalization through dynamic and collective reflections and discussions about GFAR activities and/
or key thematic or geographical areas on research and innovation, among diverse and inclusive multi-
stakeholders. This will result in boosting GFAR members and partners’ learning and knowledge as 
well as data-generation for monitoring and evaluation purposes and the identification of common 
interests and priorities for new Collective Actions.

The Knowledge and Learning Hubs (KLH) platform and the processes around it
A knowledge hub is a concept beyond a mere platform. It encompasses anything that partners are 
doing that contributes to capturing and sharing lessons learned in the context of GFAR. Therefore, 
the following considerations include the building of an online platform as informed by the theory of 
change AND the processes around that may indeed enable to capture and store the knowledge that 
is not generated through the platform.

Indeed, GFAR wants to build a Knowledge and Learning Hubs platform to facilitates GFAR members 
abilities in reflecting, generating and sharing lessons learned but nobody will be “forced” to use the 
platform: if a specific knowledge hub or collective action wants to use different channels for their 
own group dynamics, they are free to do so in which case GFAR Secretariat will facilitate the capture 
of knowledge from that platform to still enable collective learning among all GFAR members. The 
platform’s creation is to make sure that the space and tools exist if members want to use them: there 
currently is a need and a will to use such a platform.

The KLH platform’s structure
As expressed above, the Knowledge and Learning Hubs platform will be part of a bigger membership 
platform that will support all GFAR’s activities stated in the Theory of Change as well as activities 
necessary to Membership management as developed in the membership strategy. The overall 
platform will be made of three different spaces to support 1) GFAR’s member-based governance, 2) 
GFAR’s actions (e.g. Collective Actions, Mainstreaming co-innovation) 3) GFAR’s knowledge and co-
learning. The latter is what we call the Knowledge and Learning Hub(s) (KLH) platform.

The KLH platform will be made of reflection groups. They will be categorized into 3 or more spaces 
made of as many sub-groups as members and the secretariat want, on:
- Key themes
- Geographical challenges
- Collective actions
- Mainstreaming co-innovation initiatives
(Before the soft launch of the platform, there should be at least 1 sub-group discussion designed and 
set-up for each of the three spaces above.)
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Sub-groups can decide to organize events and meetings to boost their information sharing. A news 
section would enable to showcase stories that will contribute to knowledge sharing.

An E-library/document repository will enable to store all the synthesis/knowledge products 
generated from the discussions. The E-library will also present information under the 3 categories: 
thematic/geographical/learning from (collective) actions. For any GFAR Activity happening outside of 
the platform, a knowledge product will be coordinated by the GFAR Secretariat and uploaded on the 
e-library.

The platform will ideally be available through a synchronized app, to ease communications all around 
the world. 

The platform’s moderation
The whole KLH platform will be moderated by a Lead Moderator who knows how to facilitate 
collective learning. Each sub-group will be moderated by designated members’ focal points. 
For each sub-group, discussions would be organized on a specific timeline; moderators would 
engage contributors to actively take part with the support of the Lead moderator. They would also 
synthesize the contributors’ input at the end of the discussions. The Lead moderator would guide 
them throughout the process. Discussions will be open to everyone registered on the platform - with 
different contributions’ permissions when necessary – e.g. observer vs contributor. 
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An E-library/document repository will enable to store all the synthesis/knowledge products generated 
from the discussions. The E-library will also present information under the 3 categories: 
thematic/geographical/learning from (collective) actions. For any GFAR Activity happening outside of 
the platform, a knowledge product will be coordinated by the GFAR Secretariat and uploaded on the e-
library. 

The platform will ideally be available through a synchronized app, to ease communications all around the 
world.  

The platform’s moderation 
The whole KLH platform will be moderated by a Lead Moderator who knows how to facilitate collective 
learning. Each sub-group will be moderated by designated members’ focal points. For each sub-group, 
discussions would be organized on a specific timeline; moderators would engage contributors to actively 
take part with the support of the Lead moderator. They would also synthesize the contributors’ input at 
the end of the discussions. The Lead moderator would guide them throughout the process. Discussions 
will be open to everyone registered on the platform - with different contributions’ permissions when 
necessary – e.g. observer vs contributor.  

What’s next? 
The GFAR Secretariat is currently exploring membership platform’s options to assess which would best 
meet our needs within the range of the available funding and timeframe. More information is available 
on the overall membership platform’s strategy and business requirements documentation, currently 
under development. The KLH’s structure presented here may vary depending on the selected platform. 

 

 Knowledge and Learning Hub (in a nutshell!) 

 

E-library/ Document repository  
(The e-library will follow the 3-4 space categorization above. It will be accessible to the whole membership platform (and potentially 
on the website). Working documents will have restricted permissions. Documents will show both in the main library and in relevant 
specific groups. 

News section 
This includes stories from members in different formats to share their experience and best practices. News will ideally show both in 
the main library and in each specific group. 

Events 
Events may happen on a main level or under specific groups, depending on the events’ topics and purpose. An event may be 
embedded directly on the platform or advertized on a dedicated page with a link redirecting to an external event platform.  

What’s next?
The GFAR Secretariat is currently exploring membership platform’s options to assess which would 
best meet our needs within the range of the available funding and timeframe. More information is 
available on the overall membership platform’s strategy and business requirements documentation, 
currently under development. The KLH’s structure presented here may vary depending on the selected 
platform.
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